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INTRODUCTION

WHAT THIS TOOLKIT IS FOR

WHAT THIS TOOLKIT CHANGES

A youth worker is not a business teacher.
A youth worker is someone who:

After using it, you will:

This toolkit is designed for youth workers who work with young people and want
to help them not just “talk about business”, but actually go through the process
from idea to real-life testing.

INTRODUCTION

WHO IS A YOUTH WORKER
IN ENTREPRENEURSHIP

THIS IS NOT A TEXTBOOK AND NOT THEORY

It is a practical guide for leading young people
through idea creation and validation.

stop “giving ideas”
start asking the right questions
help young people think like entrepreneurs
move them from “I want a business” to “I am testing reality”

helps structure chaos in thinking
asks the right questions
supports when ideas change or fail
keeps focus on action

WHO IS A YOUTH WORKER
IN ENTREPRENEURSHIP

YOU DO NOT YOU DO

give ready business ideas
say “good or bad idea”

build a business for participants

ask questions
help think deeper

test reality together with participants
guide toward action
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THE PROBLEM

YOUR ROLE

Young people usually start with:

Do not criticize.
Instead, redirect

but not with a problem.

“What problem does this solve?”

HOW TO WORK WITH
YOUNG PEOPLE AND IDEAS

FINDING REAL PROBLEMS

MAIN RULE

RULE

YOU DON’T TEACH BUSINESS - YOU HELP DISCOVER IT

NO PROBLEM = NO BUSINESS

“I want a café”
“I want a brand”
“I want an app”

HOW TO WORK WITH
YOUNG PEOPLE AND IDEAS

FINDING REAL PROBLEMS

QUESTIONS
Why does this idea exist?

What problem does it solve?
Who has this problem?

How do they solve it now?
Would they pay for a better solution?
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ROLE OF YOUTH WORKER

HOW TO DEVELOP AN IDEA

HOW TO TEST IDEAS
IN REAL LIFE

HOW TO DEVELOP AN IDEA

HOW TO TEST IDEAS
IN REAL LIFE

TOOL:
DAILY PAIN LOG

TOOL:
PROBLEM MAP

Young people write:
what annoys them

what is difficult
what takes too much time

Areas:
education

work
life

online
everyday life

Do not kill the idea. Refine it.

IDEA FORMULA

I HELP [ WHO ] SOLVE [ PROBLEM ] THROUGH
[ SOLUTION ]

makes the idea specific
removes vague words
brings it back to reality

RULE

 DON’T BUILD - UNTIL YOU TEST
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MVP (FIRST VERSION
OF A BUSINESS)

FROM IDEA TO ACTION

MVP (FIRST VERSION
OF A BUSINESS)

FROM IDEA TO ACTION

TOOL:
INTERVIEWS

Minimum 5–10 people.
Questions:

Do you have this problem?
How do you solve it now?

what doesn’t work?
Would you pay for a better solution?

RULE

MVP = TEST, NOT PRODUCT

EXAMPLEGoogle Form

Instagram page

post

manual service

MVP = the simplest test version of an idea.

The goal is not to plan for too long.
The goal is to move from thinking to testing as fast as possible.
Every idea should become something real that can be tried in the real world.

WHAT IT IS
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HOW TO RUN
MENTORING SESSIONS

WORKING WITH GROUPS

TOOLS YOU CAN USE

HOW TO RUN
MENTORING SESSIONS

WORKING WITH GROUPS

TOOLS YOU CAN USE

MAIN RULE

GROUP RULE

EACH SESSION MUST END WITH ACTION

WE DON’T EVALUATE IDEAS - WE TEST THEM

These are simple tools that help young people move from “ideas in their head”
to real testing in real life.
The main rule is simple. Don’t explain too much. Just try it.

STRUCTURE
Check-in
What was done
What was learned
What didn’t work
Next step

KEEP FOCUS REDUCE CHAOS

BRING BACK TO REALITY
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DAILY PAIN LOG

PROBLEM MAP

CRAZY 8

What it is
A list of daily problems or frustrations.

What it is
A fast idea generation exercise.

What it is
A map of different areas of life where problems exist.

How to use it
Ask participants to write down things that annoy them for 2 to 3 days.

How to use it
Split life into areas and explore problems in each one.

Why it is useful
To find real problems that can become business ideas.

Why it is useful
To see where real problems exist.

EXAMPLE

EXAMPLE

I keep forgetting
deadlines at university

hard to learn English
too many assignments

too much information on social media
hard to stay focused

no experience for first job
hard to find job opportunities

no time to cook
hard to manage money

I spend too much time
searching for information in chat

I struggle to organize my day

I don’t have time to cook

It is hard to find
a part time job

Education 

Online life

Work

Everyday life
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INTERVIEWS

SMOKE TESTS

What it is
Talking to real people about their problems.

What it is
Testing interest without building a product.

How to use it
Take a sheet of paper, divide it into 8 parts, and write 8 ideas in 8 minutes.

How to use it
Talk to 5 to 10 people from your target group.

Why it is useful
To avoid getting stuck on one idea.

Why it is useful
To check if the problem is real.

EXAMPLE

EXAMPLE

daily planner
app

Do you have this problem?
How do you solve it now?
What is frustrating about it?
Have you tried other solutions?
Would you pay for a better solution?

“I always forget deadlines, so I use
notes, but it still doesn’t work.”

paper planner
notebook

chatbot reminders

student coach

homework buddy
system

peer support 
group

time management
course

reward system
for deadlines

Problem:
students cannot manage their time

Questions: Example answer:
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EXAMPLE

SIMPLE LANDING PAGES

CANVA PROTOTYPES

What it is
A one page website that explains your idea.

What it is
A visual mockup of your idea.

How to use it
You present the idea as if it already exists.

How to use it
One page, one idea, one call to action button like “I want it”.

Why it is useful
To see real reactions from people.

Why it is useful
To test interest without building anything.

EXAMPLE“New service for students
that helps you never forget

deadlines. 

Early access is open.”

Instagram post:

“We help students never forget deadlines”
Title

“A simple tool for stress free study organization”
Description

“Sign up” or “I want to try”
Button

“I am building an app
that helps students

organize studies.

 Would you use it?”

TikTok video:
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EXAMPLE

EXAMPLE

GOOGLE FORMS

MIRO BOARDS

What it is
A simple survey tool.

What it is
An online whiteboard for structuring ideas.

How to use it
Create a fake version of your product or service in Canva.

How to use it
Create 3 to 5 questions and send it to people.

How to use it
The group organizes everything in one visual space.

Why it is useful
To show your idea and get feedback quickly.

Why it is useful
To quickly validate a problem or interest.

Why it is useful
To see the full process clearly in one place.

EXAMPLEapp screen designposter for a servicelanding page visuallogo and branding
concept

Do you have this problem?
How do you solve it now?

What is not working?
Would you want a solution?

Example questions

Example structure

PROBLEMS IDEAS INTERVIEWS

NEXT STEPSFEEDBACK
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30 DAY CHALLENGE
CHECKLIST

30 DAY CHALLENGE
CHECKLIST

MAIN RULE

TOOLS ARE NOT ABOUT PERFECTION.
THEY ARE ABOUT FAST REAL WORLD TESTING.
THE FASTER YOUNG PEOPLE TEST, THE FASTER

THEY LEARN.

This is a simple step by step checklist to guide young people from idea to real
testing in 4 weeks.
The goal is progress not perfection.

WHAT CAN GO WRONG
too much theory
early criticism
imposing solutions
skipping validation
focus on “perfect idea”

WEEK 1
 FIND REAL PROBLEMS

STATUS    TASK

 I wrote a Daily Pain Log for at least 3 days.

I listed things that annoy me in daily life.

I explored at least 4 areas in Problem Map.

I collected real problems not ideas.

I selected 2 to 3 main problems.

I can clearly describe each problem in one sentence.
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WEEK 2
TURN PROBLEMS INTO IDEAS

AND TEST INTEREST

STATUS    TASK

I chose 1 main problem to focus on.

I created 3 to 5 possible solutions.

I used Crazy 8 or similar idea generation tool.

I defined who my target users are.

I prepared interview questions.

I talked to 5 to 10 real people.

I collected feedback from interviews.

I decided if I continue, change or drop the idea.

WEEK 3
BUILD AND TEST MVP

STATUS    TASK

I selected one final idea.

I simplified the idea to its core function.

I created a simple MVP (Google Form, Instagram page, Canva
prototype etc).

I launched my MVP to real people.

I used smoke test or simple landing page if needed.

I collected real reactions and feedback.

I noted what people liked and did not like.
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WEEK 4
REFLECT AND IMPROVE

STATUS    TASK

I analyzed all feedback I received.

I identified what worked and what did not work.

I improved my idea based on real data.

I decided next step (continue, pivot or stop).

I prepared a simple final presentation.

I reflected on my learning experience.

 I can explain what I learned from this process.

FINAL RESULT

STATUS    TASK

I moved from idea to real testing.

I talked to real users.

I built and tested something simple.

I learned from real feedback.

I understand how ideas become real projects.
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WHAT PARTICIPANTS
GET OUT OF IT

THEY STOP GUESSING AND START TESTING

THEY LEARN TO SEE REAL PROBLEMS

THEY LEARN HOW IDEAS BECOME REAL THINGS

THEY LEARN THAT MISTAKES ARE PART OF THE PROCESS

THEY MOVE FROM IDEAS IN THEIR HEAD
TO ACTIONS IN REAL LIFE

THEY UNDERSTAND HOW TO TALK TO REAL USERS

THEY GAIN CONFIDENCE THROUGH ACTION

WHAT PARTICIPANTS
GET OUT OF IT

TOO MUCH
THEORY

IMPOSING
SOLUTIONS

SKIPPING
VALIDATION

EARLY
CRITICISM

FOCUS ON
“PERFECT IDEA”

we are smart

don’t

too difficult

let’s think

not brave

care

don’t need that

one more time

i know

better

COMMON MISTAKES
OF YOUTH WORKERS:
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