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PROJECT INFORMATION

Young Business is a transnational initiative implemented through a small-
scale partnership in the field of youth. The project is designed to empower
young people by bridging the gap between creative execution and
commercial reality. By deploying a structured three-module educational
framework based on non-formal learning practices, the project provides
young participants with the hands-on experience and competencies
required to successfully step into employment or self-employment within
the modern creative industry.

The project is officially funded by the European Union under the Erasmus+
program (Call 2024, Round 3, Action Type: KA210-YOU - Small-scale partnerships
in youth). It has been awarded and administered by the Lithuanian National
Agency (LT02 - Agency of International Youth Co-operation).

CORE OBJECTIVES

Promote Youth Entrepreneurship

Equipping young individuals to effectively monetize their creative ideas by building
essential business skills and giving them practical experience in creating and
selling their own products.

Build Youth Work Capacity

Strengthening the systemic ability of partner organizations to conduct
business-oriented youth work by designing, testing, and assessing a sustainable
“Creative Cluster” model.

Support the Creative Sector
Enhancing youth participation in the wider European Creative Industry by delivering
a finalized, replicable non-formal learning model.

TARGET GROUPS

Youth with Fewer Opportunities (Ages 14-29)

The primary focus is supporting young individuals facing social or economic hurdles,
specifically those under the NEET (Not in Education, Employment, or Training)
spectrum, who need access to practical labor-market skills.



2 “Active” Young People (Ages 14-29)
Engaging young creators, artists, and student leaders to build diverse, inclusive,
and collaborative peer-to-peer teams.

3 Youth Workers & Participating Organizations
Expanding the professional capacity of local youth educators to host sustainable
business mentorship programs.

PROJECT TIMELINE & KEY ACTIVITIES

The project consisting of the following key phases:

Kick-Off Meeting (Visaginas, Lithuania)
Baseline coordination, risk management planning, and setting action items
among the partner entities.

Product/Service Conception Seminar (Riga, Latvia)
A 5-day seminar bringing the chosen youth teams together to learn business
planning basics and conceptualize their products with expert guidance.

Product/Service Creation (Implemented Locally)
Local team meetups inside designated "Creative Clusters” to develop first-stage
physical or digital prototypes alongside professional mentors.

Product Marketing & Customer-Development Training (Tallinn, Estonia)
A 5-day training focusing on target customer feedback, market validation
strategies, and social media marketing.

Product Development & Networking (Implemented Locally)
Final product iterations and the launching of sales, including team participation
at local public marketplaces or craft fairs.

Showcase Event (Vilnius, Lithuania)
A 3-day culmination event where young representatives pitch their created commercial
brands to an expert panel of business representatives and community leaders.

Dissemination of Results
Evaluating the project’s journey, launching regional press releases, and distributing
the final findings across national youth information networks.



CONSORTIUMWMI’S INFORMATION

UNVISAGINAS

VISAGINO EKONOMIKOS PLETROS AGENTURA

VS] VISAGINO EKONOMIKOS
PLETROS AGENTURA (LITHUANIA)

An economic development agency based in Visaginas that focuses on regional
growth, entrepreneurship support, and structural development.

instagram invisaginas

YOUNG
FOLKS

YOUNG FOLKS LV (LATVIA)

A well-established youth organisation in Latvia dedicated to non-formal education,
youth empowerment, and personal development. They emphasize giving young
people the space to initiate and lead their own projects and social activities.

instagram erasmusyf

YOUNG
FOLKS LT

VS] YOUNG FOLKS LT (LITHUANIA)

A non-profit youth organisation operating in Lithuania that specializes in
engaging active young people, promoting civic participation, and supporting
youth with fewer opportunities (including NEET youth).

instagram youngfolksit

e

SHOKKIN GROUP (ESTONIA)

A prominent youth organisation based in Tallinn, Estonia, focusing on youth
entrepreneurship, creativity, and digital literacy through gamification
and non-formal learning methodologies.

instagram shokkinest


https://www.instagram.com/invisaginas/
https://www.instagram.com/erasmusyf/
https://www.instagram.com/youngfolkslt/
https://www.instagram.com/shokkinest/

INTRODUCTION

AND HOW TO USE THIS
NOTEBOOK

Welcome to the Young Business toolkit! | am a notebook which is designed
as a practical guide and interactive workbook for young entrepreneurs
who want to turn ideas into real actions.

Be careful, | am not a textbook, nor theory. | am a tool to help you start.
Whether you already have an idea or are just exploring entrepreneurship,
this toolkit will guide you step-by-step from identifying a problem to
testing your first business concept.

SWHO AM | FOR "3

Tbh for everyone! However | especially recommend to use me if you are:
% Young people (14-30)
% Students and recent graduates
% First-time entrepreneurs

% People with no previous business experience.

STEPS TO USE ME!

Step 1: Don’t just read me! You will see many sections called: “Your Turn”
These are the most important parts. Fill in the tables, answer the questions and
reflect honestly. The more you write and do, the more progress you make.

Step 2: Take action quickly!
Avoid overthinking. We are here to build real business!

build when
and where?

| already love the passion!
Hahaha




You don'’t need:
% aperfectidea
% aperfect plan
or perfect timing

START SMALL, TEST FAST

AND IMPROVE

Step 3: Learn by doing
Entrepreneurship is not learned by theory, it is learned through action.
TEST IDEAS This is how,
TALK TO PEOPLE Works, B
YOU WILL MAKE MISTAKES
LEARN FROM MISTAKES
ADJUST YOUR APPROACH

Usiness
ro)

Step 4: Use it regularly

This notebook works best if you use it consistently.

v Set weekly goals

+ Track your progress EVEN 15-30 MINUTES PER DAY
v Reflect on your results CAN MOVE YOUR IDEA FORWARD

IMPORTANT REMINDER

YOU DON’T NEED TO BUILD A BIG STARTUP IMMEDIATELY.
YOUR GOAL IS SIMPLE: START SOMETHING REAL.

WHAT YOU WILL ACHIEVE :*

By the end of this notebook, you will:

#* Understand how to identify real opportunities
¥ Have a tested business idea

¥ Build a simple business model

¥ Take first steps toward launching



IDEA GENERATION

Most beginners start with an idea they like instead of a problem
that exists. That’s why many startups fail.

A strong business always starts with a real problem
which is experienced by real people

who are willing to pay for a solution

Step 1: Focus on problems, Not Ideas

Instead of asking: & “What business should | start?”
Ask: « “What problems do | see around me?”

Problems can come from:
¥ Your daily life

B Your studies or work
& Your community p Idea [ 4

# Online experiences Simple financial education app

Problem
Students don’t understand budgeting

Step 2: Brainstorming techniques Soungs

As your friend | suggest to you the “Daily Frustrations” method: OS Intere
Write down§ things that annoy you every day and you or others esn'tit
are ready to pay pay for solving it.

If you need other techniques here is the “Improve Existing” method.
Look at existing products or services and ask:

2 What is confusing?

? What is too expensive?

? What is missing?

? How toimprove?

And the last suggestion is the “Skill-Based” method.
Ask yourself:

¥ What am | good at?
% What do people ask me for help with?
sk Which skills can help me to make money?

Sti
? "g.



Step 3: Define your idea clearly, details matter and play a big role in business

Aweakidea: ¥ “lIwantto start something with social media”

A strongidea: + “lwantto help smalllocal businesses create simple
and affordable social media content”

USE THIS FORMULA:

1 HELP [ TARGET GROUP ] SOLVE [ PROBLEM ]
BY [ SOLUTION ]

Step 4: Target group

Before checking the idea and proceeding with other steps, it is important

to clearly identify your target group, the people who face the problem you
are trying to solve. The answer everyone is not a real answer, we need to find
specific groups or groups. For it use table given below.

important suggestions: copy this table for each problem chose

LET’S FIND YOUR TARGET GROUP!

Age

Location

Interests

Problems

What do they value the most?

Economical situation

Why will they pay for it?




Step 5: Idea validation, we can call it reality check as well
Before you build anything, test! Ask yourself or people around you:
% Do people actually have this problem?
% How do they solve it now?
% Are they unhappy with current solutions?
% Would they pay for a better one?

TALK TO REAL PEOPLE! DO NOT SKIP THIS PART
AS IT CAN CHANGE THE WHOLE REALITY.

talk to at least 5-10 people from your target group

and here is the table to use, you can copy it for each problem you will identify

SELF INTERVIEW QUESTIONARY

QUESTIONS ANSWERS

What problem am | solving?

Who has this problem?

What problem am | solving?

Why does it matter?

Current solutions?

What makes my idea different?

Why will people pay for it?




MARKET RESEARCH

Even a good idea can fail if:

No one wants it
Too many competitors exist
The market is too small

Market research helps you to understand your environment,
reduce risk and make smarter decisions.

Step 1: To understand your market you should ask:
2 Who are my customers?
? How many people could need this?
? Is this problem growing or shrinking?
? Target groups representation in environment where business will operate

If you create a student app, it means your market = students

How many students are in Riga? Here you will need some statistics.
Use Eurostat or national statistics offices:

Latvia Lithuania Estonia

Step 2: Know your competitors

__. Types of Competitors

&« -~
Direct competitors Indirect competitors
Same product, same audience Different solution to the same problem
Problem
€ LearningEnglish = )
Direct competitors Indirect competitors
Language apps YouTube videos
English language centers Private tutors

COMPETITION IS NOT A BAD SIGN.

THAT IS THE MOST INTERESTING IF THERE IS NO COMPETITION:
PART, TRUST ME! EITHER THE IDEA IS NEW

OR THERE IS NO DEMAND



https://ec.europa.eu/eurostat

Step 3: Analyze competitors

Look at:
b What they offer
» Their prices
» Their strengths
A Their weaknesses

What to look for in reviews:

1 What people like

¥ What people complain about
! Repeated problems

Step 4: Identify your advantage

Ask:

? What canldo better?

? What canldo cheaper?

? What can | do differently?

Step 5:Explore trends
Look at what is growing:

DIGITAL
TOOLS

You can use:

GOOGLE SOCIAL MEDIA
TRENDS

SUSTAINABILITY

PLATFORMS

Use:

¥ Google search
B Social media
& Reviews

B Use their service or product
and test by yourself

THIS 1S
WH

ERE YOUR

OPPORTUNITY =

Al EDUCATION

ONLINE
COMMUNITIES




Step 6: Talk to the market

AGAIN, REAL PEOPLE MATTER MORE
THAN ONLINE RESEARCH

’ COMBINE ‘

INTERVIEWS OBSERVATIONS
SURVEYS

COMMON MISTAKES WE ALL DO:

Cntr\+C

COPYING COMPETITORS

WITHOUT THINKING
Cntl'/+\/

s0\ WS ninking

ASSUMING
INSTEAD OF TESTING

a /Ot

| KNOW

IGNORING
CUSTOMER FEEDBACK

bette,

one mofe

OVER-RESEARCHING
AND NEVER STARTING

estio,

some useful tables are here for you,
SO go check next 3 pages
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RESEARCH NOTES

ONLINE RESEARCH NOTES

SOURCE
Ne | (WEBSITE/SOCIAL WHAT I LEARNED OPPORTUNITIES
MEDIA LINK)

After your research, reflect:

2 What problems appeared repeatedly?
? What surprised you?

? What opportunities did you discover?

BASED ON RESEARCH FILL OUT:

Ne WHAT I WILL WHY

CHANGE/IMPROVE




BUSINESS MODEL BASICS

WHAT IS A BUSINESS MODEL‘?4

A business model explains how your idea creates value and makes money.

% What do you offer?
% Who do you offer it to?
% How do you earn from it?

It answers 3 simple questions:

CWHY THIS MIATTERS ?

Many ideas fail not because they are bad, but because they don’t generate
income, costs are too high and the value is unclear. A good business model makes
your idea sustainable. Helps you to have a plan and clear vision of what is coming
next. Additionally, it helps you to present your idea and business to others

and attract some funding.

KEY ELEMENTS OF A BUSINESS VMIODEL

values, etc.

Commission?

VALUE TARGET REVENUE COST
PROPOSITION CUSTOMER STREAMS STRUCTURE CHANNELS
. How will
What problem Who are you How will you What are your customers find
are you solving? helping? earn money? main costs? you?
Be specific, Selli
not everyone! elling
, products?
Save time? ] _ )
Age Materials, Social media?
Save money? location Subscription? marketing,
social tools, time, Website?
' ier? ; Monthly fee? -
Make life easier economical Y productlgn,
background rent, salaries, In person?
Provide better financial ’ Service fee? etc.
i ?
experience: capacity Showrooms?




COMMNMON MISTAKES WE ALL DO:

o can print P poomers need it this cOStS 19
NO CLEAR WAY TRYING TO TARGET UNDERESTIMATING
TO EARN MONEY EVERYONE COSTS
loy and toodlers toq 'C;auSe A
Olg Mme 5 a
productis on sale e need bus driver
O:L’: ';::ﬁg:i 'I';IGNG OVERCOMPLICATING
THE IDEA
forever from Atlantis

?WHAT IS THE BUSINESS MODEL CANVAS‘S

The Business Model Canvas was created by Alex Osterwalder, and is a simple
visual tool that helps you structure your business idea on one page. It is not

perfect but it is nice tool for beginners.

It helps you see:

® How everything connects
M Where your idea is strong
& What needs improvement
B Overall picture

You can download Business Model Canvas on Strategyzer website and use it
based on Attribution-ShareAlike 3.0 Unported license. This workbook also have

the example of it.

go check next page for
Business Model Canvas example


https://www.strategyzer.com/the-business-model-canvas-1
https://creativecommons.org/licenses/by-sa/3.0/deed.en
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MVP

MVP STANDS FOR:
MINIMUM VIABLE PRODUCT

It is the simplest version of your idea that you can test with real users.

Common misunderstanding MVP does NOT mean:
¢ afull product

% aperfect solution

% something expensive

What MVP really means is enough to:
+ testyouridea/service/product

v get feedback
+ learn quickly

¢ WHY MVP MATTERS ?

Instead of spending months building something nobody wants. You can test early,
fail fast and improve quickly without significant investments.

EXAMPLES OF MVPs:

Instagram page Simple landing page Google Form
instead of full platform instead of full website instead of an app

Manual service 10 test product
instead of automation instead of whole production

STEP-BY-STEP MIVP CREATION:

Step 1: Define your core idea
What is the main value you provide?



Step 2: Remove everything extra
Ask: What is NOT necessary right now?

all options of product

or service X
a separate manager

for each client

fancy packaging 2
P4 multi-page website b4

Step 3: Choose simple tools
You can use:

® Canva (for visuals)

m Google Forms (for testing ideas)
& Wix / Notion (for simple websites)

Step 4: Test with real users and ask:
2 Do they understand it?
? Do they find it useful?
? Would they pay for it?

YOUR MVP PLAN

Ne QUESTION RESULT

1 |What is my core idea?

2 |What is the simplest version?

3 What features are not
needed now?

4 |How will | test it?

5 |Who will test it?

6 |Results




FEEDBACK TRACKER

USER - DESCRIPTION
Ne OF TARGET GROUP FEEDBACK WHAT TO IMPROVE

Common mistakes to be aware and minimalism risks:
% Ignoring feedback

% Building too much too early

¥ Waiting too long to launch

% Trying to be perfect nothing is perfect,
even me



MARKETING AND VISIBILITY

Why do we focus so heavily on digital marketing?

Simple: for our time and generation, social media is the number one way people
discover new products, movements, and brands. Best of all, organic SMM costs close
to €0 compared to traditional manufacturing, printing, or expensive advertising.

But most beginners still get it wrong. They think marketing means screaming
"BUY NOW!" on day one.

REALITY CHECK

Marketing is like a relationship. You can't ask someone to marry you
on the first date—they aren't ready, and you will scare them away!
You need to build a psychological bridge first.

Step 1: The K-L-T Bridge (The Human Connection)
Before posting, ask yourself: “Which stage of the relationship am | building right now?”

KNOW
(AWARENESS)

The “Icebreaker.” The prospect discovers you exist. You have 3 seconds
to catch their eye and make them stop scrolling.

LIKE
(AFFINITY)

The "Coffee Date.” They show curiosity. They connect with
your shared values, your humor, or your helpful tips. They
realize you are a human, not a faceless machine.

TRUST
(CREDIBILITY)

The "Handshake.” They consider your brand safe
because you show real results, radical transparency,
or honest customer reviews.

This is where they are ready to buy!



Step 2: The SMM 3-Layer Content System
To build this bridge online, stop posting random photos. You need a system where
different formats target specific algorithmic triggers.

1 REELS (Reach & Growth) = KNOW Stage
The Goal: Capture a stranger’s attention.
The Algorithm: Discovery Mode. Reels are pushed to non-followers. The algorithm
craves Watch Time. If a user re-watches a 7-second clip to read your text,
the platform pushes it to thousands more.
The Strategy: Don't sell anything here! Trigger a quick "Wait, my brain at 2 AM does
that too!” moment.

2 CAROUSELS (Authority & Value) = LIKE Stage
The Goal: Build authority and make them save your post.
The Algorithm: The Time-Spent Game. It tracks every second someone spends
sliding through your pages. High Saves tell the algorithm you are an authority.
The Strategy: If Reels are the movie trailer, Carousels are the movie. Answer the 3
golden questions: What specific problem do you solve? What is your unique
solution? What should they do next?

3 STORIES (Connection & Intimacy) = TRUST Stage
The Goal: Turn a follower into a brand fan.
The Algorithm: The Intimacy Game. Shown only to your active followers. It rewards
DMs and interactive sticker taps.
The Strategy: Show the messy process, your morning coffee, mistakes, and product
launches. Stories are your space to sell!

»* The Content Optimization Loop: The best way to build content is to experiment
with different themes and track which ones get the most traction (shares/saves).
Don't guess—analyze your insights, spot your own trends, and create similar
high-performing pieces!

Step 3: Every Post Needs DNA (The H.V.C. Formula)
Every single post must use this 4-question script guide to move the user across
the bridge:

1 THE HOOK (0-3 seconds): What is the exact moment my customer feels most
frustrated? (e.g., “Your NGO deserves better than boring event photos™)

2 THE VALUE (The Solution): How does my brand act as the “Hero" or "Guide” in
that moment?

3 THE TRANSFORMATION: What does the "New Life" look like for them?

& THE CTA (Call to Action): Why should they join our mission right now?



YOUR TURN: THE HUMAN HEATMAP

BRIDGE

Map out exactly where these customers are standing on your bridge, then fill in
your next strategic content move!

CUSTOMER ACTION
SCENARIO

CURRENT
FUNNEL ZONE

YOUR NEXT CONTENT MOVE

A stranger finds your 7-second
Reel, laughs, and shares it
with a friend.

KNOW

A follower reads your 10-slide
guide and hits the "Save™
button.

LIKE

A warm prospect votes "YES™
on your Instagram Story poll
about your service.

TRUST

Someone visits your profile,
sees zero value, an empty bio,
and leaves.

EXIT DOOR




YOUR TURN: THE SMM CONTENT PLAN

Plan one specific piece of content for each layer of your startup idea.

THE REACH REEL (KNOW ZONE)

The Hook:

The Value:

CTA:

THE AUTHORITY CAROUSEL (LIKE ZONE)

Slide 1 Title (The Hook):

Slides 2-5 (The Core Value Points):

Slide 6 (The CTA Focus on Saves):

THE INTERACTIVE STORY SEQUENCE (TRUST ZONE)

Frame 1 (The Behind-The-Scenes look):

Frame 2 (The Social Proof Sticker Poll):

Frame 3 (The Selling CTA/Link):

»* Tip: Don’t forget that some of the best marketing happens offline through
Networking! Talk to people, visit local entrepreneurial events, collaborate with other
youth initiatives, and share your vision in person. Your network is your net worth!



BRAND BUILDING

Branding is not just a logo or a pretty color palette. Your brand is the soul of
your business.

It is the deliberate art of communicating without speaking—shaping the emotional
gut-feeling a customer gets the exact second they interact with your vision.

Many beginners make the mistake of focusing only on beautiful pictures. Real
branding is about positioning. It is about establishing exactly where you stand in
the market, anchoring your identity in core values, and translating those values
into a visual language that your audience can see.

Step 1:Establish Your Positioning (The Invisible Enemy)

Every great brand is the hero of a story. But a hero is boring if there is no villain.
Your brand shouldn't just fight a competitor; it should fight an Invisible Enemy —
an outdated mindset, a bad societal habit, or a specific frustration in the world
that you absolutely hate.

When you clarify your Point of View (POV), you stand for something real. Your
target audience immediately stands up and says, “Finally, someone getsit!"

THE POV FORMULA

The world thinks [THE OLD WAY] is normal, but we believe [YOUR NEW VISION].
We fight [THE INVISIBLE ENEMY] so that you can experience [THE TRANSFORMATION].

THE ECO-BOTTLE

The world thinks buying disposable plastic bottles is normal, but we believe plastic is
trashy and killing the planet. We fight convenience-apathy so that you can join the
rebels who carry sustainable style everywhere.

Step 2: The Theoretical Input (Visual Semiotics)

Style is emotion. Keep your target customer profile in mind! Your design choices
shouldn't just look cool to you—they need to visually signal to your specific
audience that you understand their worldview and share their values.



TYPOGRAPHY (THE VOICE TEST)

CATEGORY MEANING EXAMPLE VIBE
D ~
Serif Fonts t?f;g;g«?ﬁl’ VO(]' ‘I‘} "l am premium, exclusive,
(with elegant "feet") and premiu?r,l ROLEX and established"
Sans-Serif Fonts Modern, friendly, Google u'g:rglcr::(;rseggig Zi?ﬁitﬁa
(clean geometric lines) and simple . re e
Cllrbnb in the future

Hendyvitten / Hummvp%dcnae Vimed "/a/m/mdeéyaz'cwe
jw Fon? and unigue é’@ﬁ\/ ceative pedon”

COLOR PSYCHOLOGY (THE PALETTE VIBE)
Pick 1Hero Color (expresses your brand's core emotion) + 1 Neutral Base Color
(for clean, clear backgrounds).

COLOR MEANING EXAMPLE

Trust, security, tech-calm facebook

=N

Growth, sustainability, fresh health STARBUCKS' 80
wasteless

-
Energy, speed, hunger, danger (M% NETFLIX
Happiness, optimism, warning triggers IMI“]

Minimalist power, high-end luxury, ultimate 2
BLACK / WHITE
& Apple &

Step 3: The Brand Identity Workflow
Time to build, Bro! Follow this exact 3-step sprint cycle used in professional design
hackathons to assemble your identity:



P Sprint 1: Visual Recon (The Moodboard)
Don’t reinvent the wheel. Your first task is to explore what resonates with your
mission. Go online and collect 3 to 5 visual branding cases or images that match
your intended emotional "vibe.” Paste them into a workspace or sketchpad.

Where to look:
% dribbble.com for premium layouts
% behance.net for full brand case studies
% pinterest.com for aesthetic exploration

p Sprint 2: The DNA Build (Color, Font & Icons)
Now, lock in your structural elements. Select your headline font, pair it with a

highly legible body text font, and generate your strict color palette using
professional sandbox tools:

PALETTE GENERATION TYPOGRAPHY PAIRINGS
coolors.co fonts.google.com
color.adobe.com fontjoy.com
‘happyhues.co typewolf.com

CLEAN ASSET PACKS & ICONS R e
thenounproject.com experimentation? _
. Check out |labs.google.com/pomelli

phosphoricons.com - . .
to play with innovative generative

flaticon.com design concepts.

» Sprint 3: The Assembly (The Brand Board Structure)
Drag, drop, and organize your assets onto a single-page canvas template. This
sheet becomes your brand’s “Source of Truth.” To structure your board
professionally, divide your page into these 4 Essential Quadrants:

THE IDENTITY HEAD THE TYPOGRAPHY STACK
Place your official Brand Name Clearly show your chosen Headline Font
and The Mark (your core icon/symbol) (written in large letters to display personality)
at the very top. directly above your Body Font (written as a small

paragraph to test legibility).

Ulal 2 (ehe et L s THE MOOD/ASSET FIELD
Draw distinct color swatches displaying your C .
Hero Color and your Neutral Base Color, including z?ittfsi:rr::lI’sfc:gr?;cc?c?r::it‘:gta Elgr?mgr:z:"zralfes
their exact hex codes (e.g., #D3F725) so you can Vol brgnd's alignment in action

copy-paste them instantly.


https://coolors.co/
https://color.adobe.com/
https://www.happyhues.co/
https://www.happyhues.co/
https://fonts.google.com/?preview.layout=grid
https://fontjoy.com/
https://www.typewolf.com/
https://thenounproject.com/
https://thenounproject.com/
https://phosphoricons.com/
https://www.flaticon.com/
https://www.google.com/search?q=https://labs.google.com/pomelli
https://dribbble.com/
https://www.behance.net/
https://www.pinterest.com/

¥ Every social media post, pitch slide, app screen, or flyer you make from this day
forward must stick strictly to this board to keep your positioning aligned,
professional, and uncopyable!

YOUR TURN: DEFINE YOUR POV
STATEMENT

Let’s construct your brand’s unique positioning statement. Fill in the blanks below:

1 The Outdated Reality: The world thinksthat... ..o

........................................................................................................................................................................

........................................................................................................................................................................

........................................................................................................................................................................

YOUR TURN: LOCK IN YOUR VISUAL SOUL
Review your research moodboard and your digital sandbox tools to finalize
your core DNA blocks.

BRAND DNA YOUR BRAND

ELEMENT . THE EMOTIONAL REASON WHY

Brand Name

Headline Font Style

Hero Color

The Mark / Symbol




COMMON BRANDING MISTAKES
TO AVOID:

THE COPYCAT

Choosing colors and styles just because
your biggest competitor does. If you copy them, you
vanish in their shadow.

THE GHOST IDENTITY

Changing your colors and font styles every week
because you get bored. Consistency is what creates
trust over time!

OVER-DESIGNING

Spending a month trying to make a “perfect” logo before
you've even launched an MVP or talked to a single human.

Position your values, select your baseline kit, map your
board, and start testing right now!



FINANCIAL BASICS

You don’t need to be a financial expert to start a business, but you must
understand how money works in your idea.

A business survives only if it earns more than it spends over time
Without financial awareness, you risk:

% running out of money
% pricing incorrectly
% losing control over your business

1 UNDERSTANDING MONEY FLOW

Every business has
two main directions of money

€« ——>
Income so called revenue Expenses so called cost
Money coming into your business Money going out of your business
selling products subscriptions materials software/tools Packaging
offering services commissions Ay aing production transportation

OUR GOAL IS:
INCOME > EXPENSES

2 PROFIT

Profit is what remains after all costs are paid.

PROFIT = INCOME - EXPENSES

You sell handmade products for €200
Your total costs are €120
Your profit = €80

»* Important: Profit is not the same as income.

Youcan: ./ earnmoney
% but still lose money as the expanses can be bigger than income



3 PRICING YOUR PRODUCT
OR SERVICE

Pricing is one of the hardest decisions.

Step 1: Know your costs
Calculate: How much does it cost to create your product/service? Include as direct
expenses same time indirect ones.

HANDMADE SOAP

INDIRECT T.
DIRECT COSTS CT COSTS

) ) Workspace rent €100.00
Soap b?se .(0|Is, glycerin, etc.) €2.00 Electricity & water -
Essential oils (fragrance) €0.50 I £20.00
Naturallcolorants €030 Tools & equipment (amortized) €25.00
Paf:ka.glng (box, I.abel) €0.70 Marketing (ads, content) €50.00
Shipping (per unlt.average) €1.50 e .
Payment transaction fee €020 Subscriptions (e.g. Canva) €10.00

Total direct cost per Soap = €5.20 Total indirect costs = €250/month

Within a month business produces 100 soaps so total costs=5.20*100+250=€770.00
Per soap total cost 770/100=€7.70

Step 2: Add your margin
You need to earn, not just survive.

Cost=€10
Selling price = €13-15

Step 3: Check the market
Look at competitors:

2 Are you cheaper?

? More expensive?

? Why?

Step 4: Think about value
Ask: Is my product worth this price for the customer?



* BREAK-EVEN POINT

The break-even point is when: total Income = total Expenses

Monthly costs = €300
Product price = €10

You need to sell 30 products to break even.
After break even you start making profit.

5s FIXED VS VARIABLE COSTS

Understanding this helps you plan better.

FIXED COSTS VARIABLE COSTS
stay the same over the period of time change with sales
rent materials
subscriptions packaging
software delivery

These costs do not change, evenif you sell

nothing over the specific period of time. MU Y 2 U e nEE 0 6,

e CASH FLOW

Means if you have money available right now or not?

Even if your business is profitable, you can still run out of cash and have problems
with cash flow. The positive cash flow is important for operating the business.

You expect payment in 30 days
But you need to pay costs today

This creates a problem, because currently you don’t have money on account.

7 SMART FINANCIAL HABITS

Start simple but be consistent:
[ Track every expense [ Keep business and personal money separate
[J Track every income [] Maintain enough cash flow to operate at least

[] Review week 2-3 month in advance
Y [ Build a financial pillow for your business
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PRICING TABLE

PRODUCT / SELLING PROFIT
SERVICE cosT s pER UNIT | PERSENTAGE

BREAK-EVEN CALCULATION

Total monthly costs
Price per product/service

Break-even point = total cost/ price per units

CONMMON FINANCIAL MISTAKES:

od - i\
\have 9° can sellit for 20€ ustone gollar ©!
NOT TRACKING PRICING IGNORING

EXPENSES TOO LOW/HIGH SMALL COSTS

memory, YOUpay 57 okay X73 times

. el
OVERESTIMATING SPENDING
INCOME TOO EARLY
thinking

shou!d Celebrate jt
In Vegas



DIGITAL TOOLS
AND RESOURCES

It is important to digitalise your business operation from the first day of working
onit, so here is some suggestions. You don’t need many tools. Start simple.

MANAGEMENT, EVERYDAY WORK AND DOCUMENTATION

Ne TOOL DESCRIPTION
o1| ¢ le Work A cloud-based productivity suite that includes Gmail, Docs, Sheets, Slides,
oogie VWorkspace |prjye, and Meet for collaboration and communication.
02 Ji A project management and issue-tracking platform designed primarily for
Ira software development teams using Agile and Scrum methodologies.
03 Trello A visual project management tool that organizes tasks using boards, lists,
and cards to help teams track work.
. An all-in-one workspace for note-taking, documentation, project
o4 Notion management, and team collaboration.
o5 A A work management platform that helps teams organize, assign,
sana and monitor tasks and projects efficiently.
06 Clicku A productivity platform that combines task management, documents,
IckUp goals, and collaboration features in one workspace.
A customizable work operating system (Work OS) that helps teams manage
o7 Monday.com projects, workflows, and everyday operations.
os Airtabl A flexible cloud database that combines the simplicity of spreadsheets with
Irtable the power of relational databases for organizing information.
A project management and team communication platform that keeps tasks,
09 Basecamp discussions, schedules, and files in one place.
10 Confl A collaborative workspace where teams create, organize, and share
ontiuence documentation, knowledge bases, and project information.
1 D box P A collaborative document editor that enables teams to write, edit,
ropbox Faper and share notes, meeting agendas, and project plans.
12 Cod A collaborative document platform that combines documents,
oda spreadsheets, databases, and automation into one interactive workspace.
13 Obsidi A knowledge management and note-taking application that stores notes
sidian locally and connects ideas through linked documents.




DESIGN & CONTENT CREATION

Ne TOOL DESCRIPTION
14 c A graphic design platform for creating presentations, social media posts,
anva videos, and other visual content using ready-made templates.
15 Fi A cloud-based design and prototyping tool used for creating user
Igma interfaces (Ul), user experiences (UX), and collaborative design projects.
An easy-to-use content creation tool for designing graphics, videos, flyers,
16 Adobe Express and social media content with Adobe templates.
17 CapCut A video editing application that provides tools for trimming, effects,
aptu transitions, captions, and Al-powered editing.
18 D iot An Al-powered audio and video editing platform that lets users edit content
escrip by modifying the transcript, making production faster and easier.
19 L 5 An Al-powered video creation platform that transforms text, blog posts,
umen or articles into engaging videos with minimal editing.

20 Wi A website builder that allows users to create professional websites using
IX drag-and-drop tools without coding.
21 WordP A popular content management system (CMS) used to build and manage
ordrFress websites, blogs, and online stores with customizable themes and plugins.
22 c A graphic design platform that also includes tools for creating simple
anva websites, presentations, and marketing materials.
23 Webfl A no-code website design platform that enables users to build responsive,
ebrlow professional websites with advanced customization.
24 F A website design and prototyping platform that allows users to create
ramer interactive, responsive websites without coding.
25 Carrd A simple website builder designed for creating responsive one-page
arr websites, portfolios, and landing pages.
26 Bubbl A no-code application development platform that enables users to build
ubble web applications with databases, workflows, and user authentication.
27 Glid A no-code platform that turns spreadsheets and databases into mobile
ide and web applications quickly and easily.




COMMUNICATION

Ne TOOL DESCRIPTION
A cloud-based messaging app that offers fast communication, large group
28 Telegram chats, file sharing, and strong privacy features.
29 Slack A team communication platform that organizes conversations into
ac channels and integrates with many workplace tools.
30 Di d A communication platform that provides text, voice, and video chat for
Iscor communities, gaming, education, and teamwork.
31 Mi T A collaboration platform that combines chat, video meetings, file sharing,
Icrosoft Teams | 3n4 Microsoft 365 integration for businesses and schools.
32 7 A video conferencing platform used for virtual meetings, webinars, online
oom classes, and team collaboration.
33 G le Meet A secure video meeting service that enables online communication
oogle Mee and collaboration, integrated with Google Workspace.
34 Si I An encrypted messaging app focused on privacy, offering secure text
Igna messaging, voice calls, and video calls.

MARKETING, OUTREACH & GROWTH

An email marketing platform that helps businesses create, send, and

35 Mailchimp analyze email campaigns and customer communications.
36 Brevo (formerly A marketing platform that offers email marketing, SMS campaigns,
Sendinblue) automation, and customer relationship management (CRM) tools.
A customer relationship management platform that helps businesses
37 HubSpot CRM organize contacts, track sales, and manage marketing and customer
service.
38 Buff A social media management tool that allows users to schedule, publish, and
utter analyze posts across multiple social media platforms.
39 Hootsuit A social media management platform for scheduling content, monitoring
ootsuite engagement, and analyzing performance across different networks.
a0 G le Analvti A web analytics service that tracks website traffic, user behavior, and
oogle Analytics marketing performance to provide business insights.
A management platform for Facebook and Instagram that helps businesses
41 | Meta Business Suite |schedule posts, manage messages, and monitor performance from one

dashboard.




FINANCE, GRANTS

Ne TOOL DESCRIPTION
a2| w A i A cloud-based accounting platform designed for small businesses to
ave Accounting manage invoicing, bookkeeping, and financial reporting.
. An accounting software solution that helps businesses manage income,

43 QuickBooks expenses, payroll, invoicing, and taxes.
aa X A cloud-based accounting platform that provides bookkeeping, invoicing,

ero bank reconciliation, and financial management tools for businesses.
as Pl A business expense management platform that offers company cards,

eo expense tracking, and automated receipt collection.
A spend management platform that helps businesses control compan

46 Spendesk P g P P pany

expenses, approve purchases, and automate expense reporting.

AUTOMATION & PRODUCTIVITY (HUGE TIME SAVER)

An automation platform that connects different apps and services to

a7 Zapier automate repetitive tasks without coding.
a8 Make (formerly A visual automation platform that allows users to create complex
Integromat) workflows by connecting apps and automating processes.
An automation service that creates simple "if this, then that” workflows to
49 IFTTT connecta i i i
pps, devices, and online services.
50 | Notion Aut ti Built-in automation features in Notion that automate workflows, update
otion AuUtomations | yatabases, and streamline repetitive tasks.
A feature within ClickUp that automatically performs actions such as
51 | ClickUp Automations |assigning tasks, changing statuses, and sending notifications based on

custom triggers.

Al TOOLS

An Al-powered assistant that helps users generate text, answer questions,

52 ChatGPT brainstorm ideas, write content, and solve problems.
53 P lexit An Al-powered search and research assistant that provides concise
erplexity answers with references to online sources.
An Al writing assistant that checks grammar, spelling, punctuation, clarity,
54 Grammarly and tone while suggesting writing improvements.
- An Al image generation tool that creates high-quality artwork and
55 Midjourney illustrations from text prompts.
An Alimage generation model that creates and edits images based on text
56 DALL-E 9¢eg 9

descriptions.




OPPORTUNITIES

LATVIA

NATIONAL STARTUP & BUSINESS SUPPORT

05

Ne LINK DESCRIPTION
Startin.LV (Latvian Startup The voice of the Latvian startup ecosystem. Offers a comprehensive startup
o1 A . . ~ | database, ecosystem news, networking events, workshops, and deep insights
Association) into the local scene.
LIAA (Investment and o g b acking for b o
overnment agency providing massive backing for business growth,
o2
Development' Agency of state-funded incubators, startup visas, and innovation grants.
Latvia),
Latvia's state-owned development finance institution. Excellent for finding
o3 ALTUM business loans, grants, guarantees, and public venture capital opportunities
for early-stage ventures.
oa Latvian Business Angels |The premierinvestor network in Latvia connecting promising early-stage
Network (LatBAN)_ startups with local and international angel investors.

FOR SCHOOL STUDENTS & YOUNG FOUNDERS

Junior Achievement Latvia
(JA Latvia)

The absolute largest entrepreneurship and financial literacy organization for
youth in Latvia. They run the widespread Student Company (SMU) program,
national hackathons, mentorship networks, and major seasonal student
expo-fairs called "Cits Bazars".

06

JA Latvia Alumni

Network of former Junior Achievement participants who stay connected to
foster innovation and collaborative young entrepreneurship.

o7

Ideju Kauss (Idea Cup).

LIAA’s national early-stage business idea competition offering training,
professional mentorship, and valuable cash prizes to kickstart new innovations
for anyone over 18.

UNIVERSITIES & ENTREPRENEURSHIP HUBS

RTU Science and Riga Technical University’s premier innovation hub, providing students and
08 | Innovation Centre / Design |founders with top-tier prototyping infrastructure, hackathons, and deep-tech
Factory incubation.
A dedicated university incubator supported by Latvia’s top schools to help
09 UniLab student-born, high-tech, and deep-tech ideas commercialize into real
companies.
: University of Latvia’s student ecosystem offering mentorship, co-working
10
LU Business Incubator spaces, and seed funding for student-led business concepts.
TR A unique platform specialized in deep-tech commercialization, helping
11
Commercialization Reactor science-backed ideas pair up with business-minded co-founders.



https://startin.lv/
https://startin.lv/
https://www.liaa.gov.lv/en
https://www.liaa.gov.lv/en
https://www.liaa.gov.lv/en
https://www.altum.lv/en/
https://www.latban.lv/
https://www.latban.lv/
https://jalatvia.lv/
https://jalatvia.lv/
https://jalatvia.lv/
https://www.liaa.gov.lv/
https://www.google.com/search?q=https://www.rtu.lv/en/science-and-innovation-centre
https://www.google.com/search?q=https://www.rtu.lv/en/science-and-innovation-centre
https://www.google.com/search?q=https://www.rtu.lv/en/science-and-innovation-centre
https://unilab.lv/
https://www.google.com/search?q=https://www.biznesainkubators.lu.lv/
https://www.commercializationreactor.com/

LATVIA

STARTUP COMMUNITIES & NETWORKING

Ne LINK DESCRIPTION
A vital physical community hub in Riga bringing together founders, remote
12 Startup House Riga teams, and investors via shared workspaces, co-working, and regular industry
events.
The absolute flagship startup and technology conference in the Baltics. Held
13 TechChill annually in Riga, it gathers global investors, hosts the massive "50 Founders
Battle™” pitch competition, and serves as the best networking space of the year.
. Northern Europe’s leading conference focused purely on deep tech and space-
14
Deep Tech Atelier tech ecosystems, blending science with intense entrepreneurship.

INTERNATIONAL OPPORTUNITIES

(EEN)_Latvia

Erasmus for Young European exchange program allowing new Latvian entrepreneurs to spend
15 months working alongside and learning from seasoned business ownersin
Entrepreneurs other EU nations.
16 | Enterprise Europe Network | Housed within LIAA, it gives local businesses direct international scaling

assistance, innovation support, and cross-border partnership matching.

STARTUP ECOSYSTEM NEWS

17

Labs of Latvia

The country’'s primary, dedicated media platform covering startup and
technology news, stories, ecosystem policies, and emerging opportunities in
English and Latvian.

18

ArcticStartup

Regional media powerhouse covering technology and startup ecosystem
shifts across the entire Nordic and Baltic landscape.

19

EU-Startups

Major European directory and news hub detailing European startup trends,
investments, and scaling updates.

DATA & ECOSYSTEM REPORTS

20 Startin.LV Ecosystem Annual data collections mapping out Latvian funding trends, vertical strengths
Reports (like FinTech and HealthTech), and regulatory summaries.

. Global ranking index that lets you compare how Riga and other Latvian hubs

21
StartupBlink perform on the world stage.

: World-class database capturing active investment data, company valuations,

22
Dealroom (Baltic Focus) and venture metrics within the Baltic region.



https://www.google.com/search?q=https://www.startuphouse.space/
https://www.techchill.co/
https://www.google.com/search?q=https://deeptechatelier.liaa.gov.lv/
https://www.erasmus-entrepreneurs.eu/
https://www.erasmus-entrepreneurs.eu/
https://www.google.com/search?q=https://een.liaa.gov.lv/
https://www.google.com/search?q=https://een.liaa.gov.lv/
https://www.google.com/search?q=https://labsoflatvia.com/en
https://arcticstartup.com/
https://www.eu-startups.com/
https://startin.lv/
https://startin.lv/
https://www.startupblink.com/
https://dealroom.co/

LATVIA

LEARNING ENTREPRENEURSHIP

Ne LINK DESCRIPTION
. . Anincredible, completely free global archive compiling fundamental startup
23
YCombinator Library playbooks and execution guides.
Y Combinator’s free, self-paced online course built to guide early founders from
24
Startup School absolute scratch to a product launch.
-5 | Harvard Innovation Labs |Open educational assets detailing methodology, customer discovery
Resources techniques, and pitch strategy.
. MIT Open Learning High-level framework courses focused on disciplined entrepreneurship and
Entrepreneurship technical business mechanics.

PODCASTS & YOUTUBE

. . Exceptional deep dives into the chaotic and real journeys behind some of the
27
How | Built This world’'s most successful organizations.
Reid Hoffman’s dynamic podcast offering unconventional business theories

28

Masters of Scale and scaling mindsets.
g | YCombinatorYouTube The premier video resource for structured startup advice, pitch teardowns,

Channel and tech trend forecasts.
a0 | Labsoflatvia/TechChill |iookout for regional ecosystem panels and pitch streams directly on the local
Media conference channels.

FUNDING & INVESTMENT INFORMATION

Access point to private angel syndicate deal flows within the Latvian

Portal

31
Lenil investment landscape.
32 European Innovation Major EU funding mechanism designed specifically to scale breakthrough tech
Council (EIC) and disruptive innovations.
33 EU Funding & Tenders  |The primary digital gateway to find all available European Commission grants,

calls, and public tech procurement contracts.



https://www.ycombinator.com/library
https://www.startupschool.org/
https://innovationlabs.harvard.edu/
https://innovationlabs.harvard.edu/
https://openlearning.mit.edu/
https://openlearning.mit.edu/
https://www.google.com/search?q=https://www.npr.org/series/490248387/how-i-built-this
https://mastersofscale.com/
https://www.youtube.com/@ycombinator
https://www.youtube.com/@ycombinator
https://arcticstartup.com/
https://www.youtube.com/
https://www.youtube.com/
https://www.eu-startups.com/
https://www.latban.lv/
https://www.google.com/search?q=https%3A%2F%2Feic.ec.europa.eu%2F
https://www.google.com/search?q=https%3A%2F%2Feic.ec.europa.eu%2F
https://www.google.com/search?q=https%3A%2F%2Fec.europa.eu%2Finfo%2Ffunding-tenders%2F
https://www.google.com/search?q=https%3A%2F%2Fec.europa.eu%2Finfo%2Ffunding-tenders%2F

ESTONIA

NATIONAL STARTUP & BUSINESS SUPPORT

Ne LINK DESCRIPTION
The cornerstone governmental initiative managing the national startup
: ecosystem. It provides the definitive Estonian startup database, ecosystem
o1 i . -
Startup Estonia statistics, regulatory updates, and directly manages the highly popular
Estonian Startup Visa.
Estonian Business and The unified public institution (merging Enterprise Estonia and KredEx) that
o2 . S powers national entrepreneurship, offering export support, innovation grants,
Wgﬂy—(il and scaling resources.
Full-scale intelligence portal on the world-leading Estonian digital business
o3 Invest in Estonia landscape, focusing on tax transparency, growth advantages, and global
positioning.
Estonian Business Angels One of the most active and highly respected angel networks in Europe,
o4 ( ~ | matching early-stage startup teams with over 250 local and international
Network (EstBAN) private investors.

FOR SCHOOL STUDENTS & YOUNG FOUNDERS

Junior Achievement

The leading youth entrepreneurship ecosystem in Estonia. They run the

STARTER program

05 E . AE . massive Student Company (Opilasfirma) framework, extensive school
M(w)- competitions, and the landmark national student marketplace events.
A dedicated network of enthusiastic former Junior Achievement student
06 JA Alumni Estonia founders focusing on continuous learning, mentorship, and new venture
creation.
A nationwide sub-program designed specifically for university, vocational, and
07

high school students to convert raw concepts into viable startup business
models via structured workshops.

UNIVERSITIES & ENTREPRENEURSHIP HUBS

Tehnopol Startup

Located at the science and tech park in Tallinn, this premier incubator runs

o8 | b targeted bootcamps, provides world-class mentor matching, and helps
Incubator tech-heavy projects reach investor readiness.

0o T'La(:lgzglgnlv(e_lf:ll_f_zcl;) A sprawling innovation and business center built for hands-on prototyping,

gy- - student startup acceleration, and technology transfer testing.
Mektory

410 | University of Tartu Startup | The primary training hub for young builders in Southern Estonia, hosting

Lab hackathons like "ldea Flash™ and providing team incubation frameworks.
Based right out of Tallinn, they are one of the most active B2B startup
L Startup Wise Guys accelerators and early-stage investors across Europe, offering intense

mentorship and seed tickets.



https://startupestonia.ee/
https://eas.ee/en/
https://eas.ee/en/
https://investinestonia.com/
https://estban.ee/
https://estban.ee/
https://ja.ee/
https://ja.ee/
https://jaalumni.ee/
https://starteridea.ee/
https://www.google.com/search?q=https://www.tehnopol.ee/en/startup-incubator/
https://www.google.com/search?q=https://www.tehnopol.ee/en/startup-incubator/
https://www.google.com/search?q=https://taltech.ee/en/mektory
https://www.google.com/search?q=https://taltech.ee/en/mektory
https://www.google.com/search?q=https://taltech.ee/en/mektory
https://www.google.com/search?q=https://startuplab.ut.ee/
https://www.google.com/search?q=https://startuplab.ut.ee/
https://startupwiseguys.com/

ESTONIA

STARTUP COMMUNITIES & NETWORKING

Ne LINK DESCRIPTION
Estonia’s absolute flagship startup and tech event held in Tallinn. It brings

12 Latitude59 together global VCs, ecosystem leaders, and features legendary startup pitch
battles.
The biggest business festival in the Baltics, held annually in the university city

13 . . .

STARTUp Day of Tartu, famous for its energetic atmosphere and student-founder matchings.

A vibrant co-working venue and community space based in the creative

14 Palo Alto Club Telliskivi district of Tallinn, designed specifically for early teams to scale
together.

INTERNATIONAL OPPORTUNITIES

Erasmus for Young The standard European cross-border exchange framework enabling new
15 Estonian founders to shadow and learn from market-tested business owners
Entrepreneurs across Europe.
Estonia’s world-famous digital identity program that allows global founders
16 e-Residency Estonia and local teams to seamlessly coordinate and manage a trusted, EU-based
corporate entity entirely online.
STARTUP ECOSYSTEM NEWS
17 FoundME.io A leading domestic media platform focused strictly on coveri.ng the Estonian
_ startup ecosystem, ecosystem deals, and local success stories.
. Regional Nordic-Baltic technology news house mapping out ecosystem
18
ArcticStartup trajectories, community investments, and regulatory shifts.
Continental European hub cataloging directory stats, fund formations, and
19 -
EU-Startups high-growth venture milestones.
DATA & ECOSYSTEM REPORTS
20 Startup Estonia Database & | Real-time database monitoring active Estonian startup registries, funding
Insights charts, and job metrics powered directly by national tax data.
29 StartupBlink (Estonia  |Global indexing platform mapping out Tallinn and Tartu’s international
Index). competitive rankings.
22 Dealroom (Estonian Top-tier corporate database reporting venture rounds, investment histories,
Ecosystem)_ and valuation metrics across the entire Baltic macro-region.



https://latitude59.ee/
https://www.startupday.ee/
https://www.paloaltoclub.ee/
https://www.erasmus-entrepreneurs.eu/
https://www.erasmus-entrepreneurs.eu/
https://www.e-resident.gov.ee/
https://www.foundme.io/
https://arcticstartup.com/
https://www.eu-startups.com/
https://www.google.com/search?q=https://www.tehnopol.ee/en/startup-incubator/
https://startupestonia.ee/startup-database/
https://startupestonia.ee/startup-database/
https://www.startupblink.com/startup-ecosystem/estonia
https://www.startupblink.com/startup-ecosystem/estonia
https://dealroom.co/
https://dealroom.co/

ESTONIA

LEARNING ENTREPRENEURSHIP

Ne LINK DESCRIPTION
. . An extensive, completely free global archive compiling fundamental startup
23
YCombinator Library playbooks and execution guides.
Y Combinator's free, self-paced online course built to guide early founders from
24
Startup School absolute scratch to a product launch.
-5 | Harvard Innovation Labs |Open educational assets detailing methodology, customer discovery
Resources techniques, and pitch strategy.
a6 MIT Open Learning High-level framework courses focused on disciplined entrepreneurship and
Entrepreneurship technical business mechanics.

PODCASTS & YOUTUBE

. . Exceptional deep dives into the chaotic and real journeys behind some of the
27
How | Built This world's most successful organizations.
Reid Hoffman’s dynamic podcast offering unconventional business theories
28
Masters of Scale and scaling mindsets.
g | YCombinatorYouTube |The premier video resource for structured startup advice, pitch teardowns,
Channel and tech trend forecasts.
30 | Estonian Startup Awards |Annual digital showcase highlighting the most critical growth strategies,
Media failures, and victories shared by top local founders.

FUNDING & INVESTMENT INFORMATION

=4 | EstonianVenture Capital |The central representative body for venture capital, private equity, and
Association (EstVCA) |institutional asset managers in Estonia.
a2 European Innovation Flagship European funding apparatus structured to back deep-tech
Council (EIC) innovations via direct grants and equity combinations.
a3 EU Funding & Tenders  |The comprehensive single-entry digital portal to locate all available European
Portal Union grants, innovation initiatives, and project contracts.



https://www.ycombinator.com/library
https://www.startupschool.org/
https://innovationlabs.harvard.edu/
https://innovationlabs.harvard.edu/
https://openlearning.mit.edu/
https://openlearning.mit.edu/
https://www.google.com/search?q=https://www.npr.org/series/490248387/how-i-built-this
https://mastersofscale.com/
https://www.youtube.com/@ycombinator
https://www.youtube.com/@ycombinator
https://www.youtube.com/
https://www.youtube.com/
https://estvca.ee/
https://estvca.ee/
https://eic.ec.europa.eu/
https://eic.ec.europa.eu/
https://www.google.com/search?q=https%3A%2F%2Fec.europa.eu%2Finfo%2Ffunding-tenders%2F
https://www.google.com/search?q=https%3A%2F%2Fec.europa.eu%2Finfo%2Ffunding-tenders%2F

LITHUANIA

NATIONAL STARTUP & BUSINESS SUPPORT

Ne LINK DESCRIPTION
. . Startup ecosystem news, events, networking, startup database, workshops,

(o] |

Startup Lithuania and connections to investors.
02 Innovation Agency Government agency supporting innovation, startups, exports,

Lithuania and business growth.
. . Information about the Lithuanian business environment, investment
o3 = L ) ;
Invest Lithuania and growth opportunities.
oa Lithuanian Business Angel | X twork ting start th i ‘
. nvestor network connecting startups with angel investors.
Network (LitBAN). gstartup g

FOR SCHOOL STUDENTS & YOUNG FOUNDERS

Lithuanian Junior

The largest entrepreneurship and financial literacy organization for young

o5 . people in Lithuania. Runs student companies, competitions, mentorship, and
Achievement (LJA) entrepreneurship programs.
- . Network of former Junior Achievement participants interested in
06
JA Alumni Lithuania entrepreneurship and innovation.
o7 Jaunaragiai Early-stage support for founders aged 16-29, including funding, mentorship,

hackathons, and startup programs.

UNIVERSITIES & ENTREPRENEURSHIP HUBS

ISM University ISM University of Management and Economics is dedicated to be a step ahead,
os Entrepreneurship recognized for innovation, focus on future competences and thought
Programs |eader3hip.
I . A creative and innovation center, functioning as an open-access workshop,
09 V|In|usg'ael;:rl‘i\k|;2kMenq prototype laboratory, and media hub for students, researchers,
— and businesses.
10 Kaunas Science and An experienced and qualified partner to more than 50 science institutions
Technology Park and business associations from 23 countries.
. . Non-profit organization for innovative technological enterprises, enterprising
41 | Sunrise Valley Science and | members of the universities community, and an R&D environment, who aim to
Technology Park commercialize their knowledge, establish and develop businesses and expand
innovative activity.



https://www.startuplithuania.com/?utm_source=chatgpt.com
https://innovationagency.lt/?utm_source=chatgpt.com
https://innovationagency.lt/?utm_source=chatgpt.com
https://investlithuania.com/?utm_source=chatgpt.com
https://www.litban.lt/?utm_source=chatgpt.com
https://www.litban.lt/?utm_source=chatgpt.com
https://www.latban.lv/
https://lja.lt/?utm_source=chatgpt.com
https://lja.lt/?utm_source=chatgpt.com
https://lja.lt/jaunimui/alumni-bendruomene/?utm_source=chatgpt.com
https://www.startuplithuania.com/ecosystem/jaunaragiai/?utm_source=chatgpt.com
https://www.ism.lt/?utm_source=chatgpt.com
https://www.ism.lt/?utm_source=chatgpt.com
https://www.ism.lt/?utm_source=chatgpt.com
https://vilniustech.lt/en/linkmenu-fabrikas/
https://vilniustech.lt/en/linkmenu-fabrikas/
https://www.kaunomtp.lt/
https://www.kaunomtp.lt/
https://ssmtp.lt/en/
https://ssmtp.lt/en/

LITHUANIA

STARTUP COMMUNITIES & NETWORKING

Ne LINK DESCRIPTION
12 Tech Zity Vilnius One of the largest startup and innovation communities in Lithuania.
13 Login Conference Lithuania's largest innovation and technology festival.
L . Major annual startup event bringing together founders, investors, and
14
Startup Fair Lithuania ecosystem leaders.

INTERNATIONAL OPPORTUNITIES

Erasmus for Young The standard European cross-border exchange framework enabling new
15 = Estonian founders to shadow and learn from market-tested business owners
ntrepreneurs across Europe.
Enterprise Europe Network ) . ) )
16 Lithuania International business connections, partnerships, and support.

STARTUP ECOSYSTEM NEWS

17 Startup Lithuania Blog & |The best source for Lithuanian startup ecosystem news, opportunities,

News events, and success stories.

. Regional Nordic-Baltic technology news house mapping out ecosystem
18 > ; o .

ArcticStartup trajectories, community investments, and regulatory shifts.
Continental European hub cataloging directory stats, fund formations, and
19 -
EU-Startups high-growth venture milestones.

DATA & ECOSYSTEM REPORTS

Startup Lithuania _ , ,

20

Ecosystem Reports Statistics, funding trends, and startup landscape analysis.

: Global indexing platform mapping out Tallinn and Tartu’s international
21
StartupBlink competitive rankings.
Top-tier corporate database reporting venture rounds, investment histories,
22
Dealroom and valuation metrics across the entire Baltic macro-region.



https://latitude59.ee/
https://techzity.com/?utm_source=chatgpt.com
https://techzity.com/?utm_source=chatgpt.com
https://www.startupday.ee/
https://login.lt/?utm_source=chatgpt.com
https://login.lt/?utm_source=chatgpt.com
https://www.startuplithuania.com/startup-fair/?utm_source=chatgpt.com
https://www.erasmus-entrepreneurs.eu/
https://www.erasmus-entrepreneurs.eu/
https://een.ec.europa.eu/?utm_source=chatgpt.com
https://een.ec.europa.eu/?utm_source=chatgpt.com
https://www.foundme.io/
https://www.startuplithuania.com/?utm_source=chatgpt.com
https://www.startuplithuania.com/?utm_source=chatgpt.com
https://www.startuplithuania.com/?utm_source=chatgpt.com
https://www.foundme.io/
https://arcticstartup.com/?utm_source=chatgpt.com
https://www.eu-startups.com/?utm_source=chatgpt.com
https://www.startuplithuania.com/?utm_source=chatgpt.com
https://www.startuplithuania.com/?utm_source=chatgpt.com
https://www.startupblink.com/?utm_source=chatgpt.com
https://www.startupblink.com/startup-ecosystem/estonia
https://dealroom.co/?utm_source=chatgpt.com

LITHUANIA

LEARNING ENTREPRENEURSHIP

Ne LINK DESCRIPTION
. . An extensive, completely free global archive compiling fundamental startup
23
YCombinator Library playbooks and execution guides.
Y Combinator's free, self-paced online course built to guide early founders from
24
Startup School absolute scratch to a product launch.
-5 | Harvard Innovation Labs |Open educational assets detailing methodology, customer discovery
Resources techniques, and pitch strategy.
a6 MIT Open Learning High-level framework courses focused on disciplined entrepreneurship and
Entrepreneurship technical business mechanics.

PODCASTS & YOUTUBE

. . Exceptional deep dives into the chaotic and real journeys behind some of the
27
How | Built This world's most successful organizations.
Reid Hoffman’s dynamic podcast offering unconventional business theories
28
Masters of Scale and scaling mindsets.

g | YCombinatorYouTube |The premier video resource for structured startup advice, pitch teardowns,

Channel and tech trend forecasts.
30 | Startup Lithuania YouTube | The official video hub for the Lithuanian startup community, featuring founder

Channel interviews, event live streams, and accelerator highlights.

FUNDING & INVESTMENT INFORMATION

31 LitBAN Angel investment ecosystem in Lithuania.
32 European Innovation Flagship European funding apparatus structured to back deep-tech
Council (EIC) innovations via direct grants and equity combinations.
33 EU Funding & Tenders  |The comprehensive single-entry digital portal to locate all available European
Portal Union grants, innovation initiatives, and project contracts.



https://www.ycombinator.com/library
https://www.startupschool.org/
https://innovationlabs.harvard.edu/
https://innovationlabs.harvard.edu/
https://openlearning.mit.edu/
https://openlearning.mit.edu/
https://www.google.com/search?q=https://www.npr.org/series/490248387/how-i-built-this
https://mastersofscale.com/
https://www.youtube.com/@ycombinator
https://www.youtube.com/@ycombinator
https://www.youtube.com/user/StartupLithuania
https://www.youtube.com/user/StartupLithuania
https://www.litban.lt/?utm_source=chatgpt.com
https://eic.ec.europa.eu/
https://eic.ec.europa.eu/
https://www.google.com/search?q=https%3A%2F%2Fec.europa.eu%2Finfo%2Ffunding-tenders%2F
https://www.google.com/search?q=https%3A%2F%2Fec.europa.eu%2Finfo%2Ffunding-tenders%2F

30-DAY STARTUP TRACKER

DAY FOCUS TASKS STATUS
o1 Idea clarity Define your idea in 3 sentences
o2 Problem Identify core problem
o3 Target users Define customer profile
o4 Research Find competitors
05 Research Analyze competitors
06 Validation Talk to 2-3 people
o7 Reflection Adjust ideaif needed
o8 Business model Draft value proposition
09 Pricing Estimate costs & price
10 MVP Define simplest version
L MVP build Create basic prototype
12 Tools Set up digital tools
13 Branding Name + basic identity
14 Feedback Test MVP with users
15 Improve Adjust based on feedback




30-DAY STARTUP TRACKER

DAY FOCUS TASKS STATUS v
16 Marketing Create first post/content
17 Marketing Share online/offline
18 Networking Contact 3 people
19 Sales test Try first sale/offer
20 Feedback Collect reactions
21 Improve Adjust product/service
22 Visibility Increase outreach
23 Review Check progress
24 Strategy Fix weak points
25 Growth Expand reach
26 Testing More user feedback
27 Adjust Final improvements
28 Prepare Plan launch version
29 Final test Final MVP test
30 Launch Present youridea
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	PROJECT INFORMATION
	PROJECT INFORMATION
	Young Business is a transnational initiative implemented through a small-scale partnership in the field of youth. The project is designed to empower young people by bridging the gap between creative execution and commercial reality. By deploying a structured three-module educational framework based on non-formal learning practices, the project provides young participants with the hands-on experience and competencies required to successfully step into employment or self-employment within the modern creative industry.
	The project is officially funded by the European Union under the Erasmus+ program (Call 2024, Round 3, Action Type: KA210-YOU – Small-scale partnerships in youth). It has been awarded and administered by the Lithuanian National Agency (LT02 - Agency of International Youth Co-operation).
	CORE OBJECTIVES
	Promote Youth Entrepreneurship Equipping young individuals to effectively monetize their creative ideas by building essential business skills and giving them practical experience in creating and selling their own products.
	Build Youth Work Capacity Strengthening the systemic ability of partner organizations to conduct business-oriented youth work by designing, testing, and assessing a sustainable "Creative Cluster" model.
	Support the Creative Sector Enhancing youth participation in the wider European Creative Industry by delivering a finalized, replicable non-formal learning model.

	TARGET GROUPS
	Youth with Fewer Opportunities (Ages 14–29) The primary focus is supporting young individuals facing social or economic hurdles, specifically those under the NEET (Not in Education, Employment, or Training) spectrum, who need access to practical labor-market skills.

	"Active" Young People (Ages 14–29) Engaging young creators, artists, and student leaders to build diverse, inclusive, and collaborative peer-to-peer teams.
	Youth Workers & Participating Organizations Expanding the professional capacity of local youth educators to host sustainable business mentorship programs.

	PROJECT TIMELINE & KEY ACTIVITIES
	The project consisting of the following key phases:
	Kick-Off Meeting (Visaginas, Lithuania) Baseline coordination, risk management planning, and setting action items among the partner entities.
	Product/Service Conception Seminar (Riga, Latvia) A 5-day seminar bringing the chosen youth teams together to learn business planning basics and conceptualize their products with expert guidance.
	Product/Service Creation (Implemented Locally) Local team meetups inside designated "Creative Clusters" to develop first-stage physical or digital prototypes alongside professional mentors.
	Product Marketing & Customer-Development Training (Tallinn, Estonia) A 5-day training focusing on target customer feedback, market validation strategies, and social media marketing.
	Product Development & Networking (Implemented Locally) Final product iterations and the launching of sales, including team participation at local public marketplaces or craft fairs.
	Showcase Event (Vilnius, Lithuania) A 3-day culmination event where young representatives pitch their created commercial brands to an expert panel of business representatives and community leaders.
	Dissemination of Results Evaluating the project's journey, launching regional press releases, and distributing the final findings across national youth information networks.
	instagram invisaginas
	instagram erasmusyf
	instagram youngfolkslt
	instagram shokkinest
	YOUNG BUSINESS
	TOOLKIT FOR YOUNG ENTREPRENEURS


	INTRODUCTION AND HOW TO USE THIS NOTEBOOK
	WHO AM I FOR
	Tbh for everyone! However I especially recommend to use me if you are:         Young people (14-30)         Students and recent graduates         First-time entrepreneurs         People with no previous business experience.

	STEPS TO USE ME!
	Step 1: Don’t just read me! You will see many sections called: “Your Turn” These are the most important parts. Fill in the tables, answer the questions and reflect honestly. The more you write and do, the more progress you make.
	Step 2: Take action quickly! Avoid overthinking. We are here to build real business!
	build what?
	build when and where?


	INTRODUCTION AND HOW TO USE THIS NOTEBOOK
	Welcome to the Young Business toolkit! I am a notebook which is designed as a practical guide and interactive workbook for young entrepreneurs who want to turn ideas into real actions.
	Be careful, I am not a textbook, nor theory. I am a tool to help you start. Whether you already have an idea or are just exploring entrepreneurship, this toolkit will guide you step-by-step from identifying a problem to testing your first business concept.
	BUSINESS!
	NOW AND HERE!
	Step 3: Define your idea clearly, details matter and play a big role in business
	A weak idea:  A strong idea:
	“I want to start something with social media” “I want to help small local businesses create simple             -and affordable social media content”

	USE THIS FORMULA:
	I HELP [ TARGET GROUP ] SOLVE [ PROBLEM ] BY [ SOLUTION ]
	Step 4: Target group Before checking the idea and proceeding with other steps, it is important  to clearly identify your target group, the people who face the problem you  are trying to solve. The answer everyone is not a real answer, we need to find specific groups or groups. For it use table given below.
	important suggestions: copy this table for each problem chose


	LET’S FIND YOUR TARGET GROUP!
	Age
	Location
	Interests
	Problems
	What do they value the most?
	Economical situation
	Why will they pay for it?
	Step 6: Talk to the market

	AGAIN, REAL PEOPLE MATTER MORE THAN ONLINE RESEARCH
	COMBINE
	OBSERVATIONS
	INTERVIEWS
	SURVEYS

	COMMON MISTAKES WE ALL DO:
	Cntrl+C
	Cntrl+V
	COPYING COMPETITORS WITHOUT THINKING
	better
	I know

	IGNORING CUSTOMER FEEDBACK
	a lot
	so I was thinking

	ASSUMING INSTEAD OF TESTING
	one more

	OVER-RESEARCHING AND NEVER STARTING
	question
	some useful tables are here for you, so go check next 3 pages


	from Atlantis
	You can download Business Model Canvas on Strategyzer website and use it based on Attribution-ShareAlike 3.0 Unported license. This workbook also have the example of it.
	MVP
	MVP STANDS FOR: MINIMUM VIABLE PRODUCT
	It is the simplest version of your idea that you can test with real users.
	Common misunderstanding MVP does NOT mean:         a full product         a perfect solution         something expensive
	What MVP really means is enough to:         test your idea/service/product         get feedback         learn quickly

	WHY MVP MATTERS
	Instead of spending months building something nobody wants. You can test early, fail fast and improve quickly without significant investments.
	EXAMPLES OF MVPs:
	Instagram page instead of full platform
	Simple landing page instead of full website
	Manual service  instead of automation
	10 test product instead of whole production


	STEP-BY-STEP MVP CREATION:
	Step 1: Define your core idea What is the main value you provide?
	Google Form instead of an app
	Step 2: Remove everything extra
	Ask: What is NOT necessary right now?
	Step 3: Choose simple tools You can use:         Canva (for visuals)         Google Forms (for testing ideas)         Wix / Notion (for simple websites)
	Step 4: Test with real users and ask:         Do they understand it?         Do they find it useful?         Would they pay for it?


	EXAMPLE
	fancy packaging
	multi-page website
	all options of product or service
	a separate manager for each client
	YOUR MVP PLAN
	What is my core idea?
	What is the simplest version?
	What features are not  needed now?
	How will I test it?
	Who will test it?
	Results


	STORIES (Connection & Intimacy) = TRUST Stage The Goal: Turn a follower into a brand fan. The Algorithm: The Intimacy Game. Shown only to your active followers. It rewards DMs and interactive sticker taps. The Strategy: Show the messy process, your morning coffee, mistakes, and product launches. Stories are your space to sell!
	The Content Optimization Loop: The best way to build content is to experiment with different themes and track which ones get the most traction (shares/saves). Don't guess—analyze your insights, spot your own trends, and create similar  high-performing pieces!
	Step 3: Every Post Needs DNA (The H.V.C. Formula) Every single post must use this 4-question script guide to move the user across the bridge:
	THE HOOK (0-3 seconds): What is the exact moment my customer feels most frustrated? (e.g., "Your NGO deserves better than boring event photos") THE VALUE (The Solution): How does my brand act as the "Hero" or "Guide" in that moment? THE TRANSFORMATION: What does the "New Life" look like for them? THE CTA (Call to Action): Why should they join our mission right now?
	Step 2: The SMM 3-Layer Content System To build this bridge online, stop posting random photos. You need a system where different formats target specific algorithmic triggers.
	REELS (Reach & Growth) = KNOW Stage The Goal: Capture a stranger's attention. The Algorithm: Discovery Mode. Reels are pushed to non-followers. The algorithm craves Watch Time. If a user re-watches a 7-second clip to read your text,  the platform pushes it to thousands more. The Strategy: Don't sell anything here! Trigger a quick "Wait, my brain at 2 AM does that too!" moment.
	CAROUSELS (Authority & Value) = LIKE Stage The Goal: Build authority and make them save your post. The Algorithm: The Time-Spent Game. It tracks every second someone spends sliding through your pages. High Saves tell the algorithm you are an authority. The Strategy: If Reels are the movie trailer, Carousels are the movie. Answer the 3 golden questions: What specific problem do you solve? What is your unique solution? What should they do next?
	COMMON BRANDING MISTAKES TO AVOID:
	THE COPYCAT
	Choosing colors and styles just because your biggest competitor does. If you copy them, you vanish in their shadow.

	THE GHOST IDENTITY
	Changing your colors and font styles every week because you get bored. Consistency is what creates trust over time!

	OVER-DESIGNING
	Spending a month trying to make a "perfect" logo before you've even launched an MVP or talked to a single human.
	Position your values, select your baseline kit, map your board, and start testing right now!
	FINANCIAL BASICS
	You don’t need to be a financial expert to start a business, but you must understand how money works in your idea.
	A business survives only if it earns more than it spends over time Without financial awareness, you risk:
	running out of money pricing incorrectly losing control over your business
	UNDERSTANDING MONEY FLOW
	Every business has two main directions of money
	Income so called revenue
	Expenses so called cost
	Money coming into your business
	Money going out of your business
	OUR GOAL IS:  INCOME > EXPENSES

	PROFIT
	Profit is what remains after all costs are paid.
	PROFIT = INCOME - EXPENSES




	EXAMPLE
	Important: Profit is not the same as income. You can:
	EXAMPLE
	EXAMPLE
	earn money but still lose money as the expanses can be bigger than income
	YOUNG BUSINESS
	TOOLKIT FOR YOUNG ENTREPRENEURS
	PRICING YOUR PRODUCT OR SERVICE
	Pricing is one of the hardest decisions.
	Step 1: Know your costs Calculate: How much does it cost to create your product/service? Include as direct expenses same time indirect ones.
	Total direct cost per Soap = €5.20
	Total indirect costs = €250/month
	Step 2:  Add your margin You need to earn, not just survive.


	EXAMPLE
	Cost = €10 Selling price = €13-15
	Step 3: Check the market Look at competitors:
	Are you cheaper? More expensive? Why?
	Step 4: Think about value Ask: Is my product worth this price for the customer?


	EXAMPLE
	HANDMADE SOAP
	DIRECT COSTS
	INDIRECT COSTS

	EXAMPLE
	EXAMPLE
	Within a month business produces 100 soaps so total costs= 5.20*100+250=€770.00 Per soap total cost 770/100=€7.70
	FINANCIAL BASICS
	YOUNG BUSINESS
	TOOLKIT FOR YOUNG ENTREPRENEURS

	BREAK-EVEN POINT
	The break-even point is when: total Income = total Expenses

	FIXED VS VARIABLE COSTS
	Understanding this helps you plan better.
	FIXED COSTS

	CASH FLOW
	Means if you have money available right now or not?
	Even if your business is profitable, you can still run out of cash and have problems with cash flow. The positive cash flow is important for operating the business.

	EXAMPLE
	You expect payment in 30 days But you need to pay costs today
	This creates a problem, because currently you don’t have money on account.
	SMART FINANCIAL HABITS
	Start simple but be consistent:
	Track every expense Track every income Review weekly
	Keep business and personal money separate Maintain enough cash flow to operate at least 2-3 month in advance  Build a financial pillow for your business



	EXAMPLE
	Monthly costs = €300 Product price = €10
	You need to sell 30 products to break even.  After break even you start making profit.
	VARIABLE COSTS
	FINANCIAL BASICS


	should celebrate it in Vegas
	30-DAY STARTUP TRACKER
	30-DAY STARTUP TRACKER
	Idea clarity
	Define your idea in 3 sentences
	Problem
	Identify core problem
	Target users
	Define customer profile
	Research
	Find competitors
	Research
	Analyze competitors
	Validation
	Talk to 2-3 people
	Reflection
	Adjust idea if needed
	Business model
	Draft value proposition
	Pricing
	Estimate costs & price
	MVP
	Define simplest version
	MVP build
	Create basic prototype
	Tools
	Set up digital tools
	Branding
	Name + basic identity
	Feedback
	Test MVP with users
	Improve
	Adjust based on feedback


	30-DAY STARTUP TRACKER
	Marketing
	Create first post/content
	Marketing
	Share online/offline
	Networking
	Contact 3 people
	Sales test
	Try first sale/offer
	Feedback
	Collect reactions
	Improve
	Adjust product/service
	Visibility
	Increase outreach
	Review
	Check progress
	Strategy
	Fix weak points
	Growth
	Expand reach
	Testing
	More user feedback
	Adjust
	Final improvements
	Prepare
	Plan launch version
	Final test
	Final MVP test
	Launch
	Present your idea

	PROGRESS TRACKER
	PROGRESS TRACKER
	PROGRESS TRACKER
	PROGRESS TRACKER

